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Elaboration of a coaching and
mentoring program for women
entrepreneurs of the Indian Ocean
financed by Australian High
Commission

Visit of
Minister of Foreign Affairs of
Australia, Hon Julie Bishop
and
Ambassador for Women and
Girls Natasha Scott Despoja
in August 2014 in Mauritius
under the
AMFCE Presidency of Margaret
Pan Sin

Working lunch with
Natasha Scott Despoja,
Ambassador for Women and Girls with
all stakeholders on
Women Empowerment .
This current project is an outcome of
this working session.

62nd FCEM WORLD CONGRESS IN
SEPT 2014 IN TAIPEI/TAIWAN
A meeting was held with Diana Tompson, the Oceanic regional commissioner
for FCEM and a vice president for TIAW ( The international Alliance of
Women), Aline Wong, Regional Commissioner for Indian Ocean and Margaret
Pan Sin, AMFCE President. The leading team for the project
A draft project write up was initiated and submitted to the Australia High
Commissioner, Susan Coles for follow up.
Project was approved in June 2015 under the Direct Aid Program

IORA Meeting
24 – 25 August 2015 in Mahe
Seychelles
This was an opportunity to take stock of the commitment of all the stakeholders
on the importance to unleash the potential of women’s participation in the
economy of their countries.
Program officially launched in margins of IORA meeting in Seychelles.

This project is meant to accompany women entrepreneurs to grow their existing
enterprises, develop opportunities to move into the mainstream development,
help them to overcome barriers and move from informal to more formal sectors.

1st Workshop in Mahe, Seychelles - 27th August 2015
Participation of 25 women entrepreneurs of small
enterprises
Most of the participants came from Mahe hence
one of the decisions taken is to have women
entrepreneurs from La Digue and Praslin.
An assessment of the needs has been done and we
have identified resources.

2 small and medium enterprises have shown
great interest to have a mentor from Australia
and Diane is managing to connect them with their
cohorts.
The focal point will be Small Enterprise Promotion
Agency (SENPA) to support the initiative on the
ground and the way forward has been identified
to train some mentors and match the mentees
need.

Network and Media Coverage
Mauritius and Seychelles

2nd Workshop in Mauritius – 2-3 September 2015
The second workshop held in Mauritius on the 2 and
3rd September
43 participants from Mauritius and 2 participants from
Rodrigues.
Government representatives, Mauritius Chamber of
Commerce and private organisations were also
present.

The objective of this workshop was to validate
the Coaching and Mentoring Program outline
and all the necessary documents attached to
the concept .

3rd Workshop in Rodrigues - 7th to 10th October 2015
The objective of this workshop was
to evaluate the needs of a coaching
and mentoring program for the
women entrepreneurs in Rodrigues.

Identified recommendations to
improve the environment for
women entrepreneurs to carry at
best the productivity and
profitability of their enterprises.

The workshop was organised by Entreprendre Ocean Indien espace Rodrigues (EFOI
Rodrigues) with the support of the Deputy Commissioner Mrs Franchette Gaspard Pierre
Louis, C.S.K and her team from the Commission of Women Affairs .
45 participants from Rodrigues, in very small enterprises, of which more than 70% was
from the informal sector
Also present government representatives, some mentors and private organisations who
provide help to women owned businesses and start-ups.

OUTCOMES OF THE THREE WORKSHOPS
Seychelles and Mauritius
8 women have enrolled in the Cherie Blair
Foundation Businesswomen mentoring program
from women in both the Indian Ocean and Australia.
These women will provide mentoring to groups of 68 women as a focus group or forums.
A complete program has been written and
discussions taken place with AMFCE to find a
coordinator for the Mauritian mentoring.
The AMFCE board will be represented on the
committee to be formed and the most appropriate
candidate for coordinator will be chosen by the
AMFCE board.
Rodrigues
Tool to improve their existing economic activities
A coaching program to accompany the women entrepreneurs to upgrade their skills .
A batch of 20 women will start with the coaching in Functional communication in IT in
November
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2nd PHASE OF PROJECT – YEAR 2016
Workshop on the implementation of
the Australian coaching and
mentoring program in Mauritius,
Comores and Madagascar

The Australian Coaching and Mentoring Program
in partnership with the
Association Mauricienne des Femmes Chefs d’Entreprises
Overall Program Objective
- Strengthen capacity of women entrepreneurs
and business women’s associations of the
Indian Ocean
- Peer to peer sharing of experience
Types of Mentoring proposed:
- One to one
- Group
Scope of the Mentoring
- Developing good business practices
- Strategic Planning
- Marketing & Sales
- Financial Management
- Human Resources
- Personal Challenges

Workshop on the Implementation of the Australian Coaching
and Mentoring Program in Mauritius
Following the successful launch of their
Coaching and Mentoring program for women
entrepreneurs in the Indian Ocean in the
Seychelles, Mauritius and Rodrigues in 2015,
the Australian High Commission and the
AMFCE conducted a workshop on “Matching
of Mentors & Mentees for Women
Entrepreneurs in Mauritius” on 9 August 2016

A manual entitled ‘Australian Coaching &
Mentoring Program for Women Entrepreneurs
in the Indian Ocean region’ was also launched
at the Workshop.

Workshop on the Implementation of the Australian Coaching
and Mentoring Program in Mauritius
The workshop was attended by:
17 Mentees from the following sectors:
printing, graphic design, jewelry, food/snacks,
textile, beauty and wellness
13 Mentors with finance, HR, marketing,
consultancy and manufacturing sectors
Officers from 3 support organisations
(Government departments)

A matching of Mentors/Mentees
was also conducted at the Workshop
as illustrated in the photo

Workshop on the implementation of the Australian coaching
and mentoring program in Madagascar
The Australian High Commission and the
AMFCE continued their Mentoring and
Coaching Workshop series in Madagascar on
11 August 2016. The program was launched in
Nosy Be.
The contribution of the women of Madagascar
in the building of the economy was well
acknowledged and the workshop was attended
by 38 women entrepreneurs.

Workshop on the implementation of the Australian coaching
and mentoring program in Comoros
The Mentoring and Coaching Workshop conducted
by the Australian High Commission and the AMFCE
was held in Moroni, Comoros on 18 August 2016.
The main problems encountered by women
entrepreneurs in Comoros are as follows:
•
•
•
•

Lack of skilled workers
Lack of professionalism
Lack of support from Government
Infrastructure problems – water,
telecommunications,
• High lending rates

The Workshop was attended by 34 women
entrepreneurs.

